CEFE NET SRI LANKA


CEFE TRAINING OF TRAINERS COURSES ON ENTREPRENEURSHIP DEVELOPMENT (ED) AND MICRO, SMALL AND MEDIUM SCALE ENTERPRISE (MSME) PROMOTION

01. Target Groups
i. Those who are engaged in promotion of micro, small and medium enterprise development

ii. Aspiring trainers in the field of entrepreneurship development training in vocational training institutes and private training providers

iii. Officers in the Business development service organizations

iv. NGO activist in the field of  livelihood development promotion activities

v. Trainers in the field of Human resource development in micro, small and medium scale enterprises
vi. Training Managers, and training officers who are conducting training to the company’s employees
02. Objectives
On completion of the TOT program the participants will be able to:
· Enhance the knowledge in Entrepreneurship development and Micro, Small and Medium Scale Enterprise development promotion

· Enhance the training skills and competencies

· Meet the prevailing demand by increasing the number of competent trained personal in CEFE- ED and MSME promotion.
Also the TOT will:
· Provide an opportunity to organizations involved in the field of provision of various services to MSMEs to improve their capacities and capabilities through improving the trainers and business counselors’ competencies to enabling them to provide a better service to the MSMEs.

· Provide an opportunity for the existing trainers and counselors to upgrade their trainer competencies for enable them to serve their own target groups.
03. Course Contents

The full course contains following four modules.
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Entrepreneurship Module-
1

Open for anybody with 

· Counseling competencies Module-
2
basic requirements

· Business Planning Module-3
· Trainer competencies Module- 4

This is only for participants 
who have already participated in either 1&3 , 2&3 or all of the above three modules
Module 1- (For 03 days)
Will provide an opportunity for participants to experience the actual entrepreneurial activities and also formulate and use strategies as in the case of real entrepreneurs

i. Identification, familiarization and developing personal entrepreneurial competencies (PECS) 

Who is an entrepreneur? What is the business environment? How does an entrepreneur deal with environment? How to set future goals? And what are the secrets in achieving the set of goals and becoming? A successful entrepreneur, how to assess your own capacity to invest? What are the business strategies that you can use to become an entrepreneur?
ii. Matching person with the business

Business Idea Generation, Screening and Selection & Matching person with the business, What businesses can we successfully carry out and what not, How do we identify them, What are the major factors we should be aware of and consider when analyzing and selecting a particular business idea? What are the techniques available for analyzing and selection of most suitable business idea? The practical uses of the tools in business idea screening and selection
Module 02- (For 03 days) optional for CEFE ED trainers

i. Business Counseling

Role of a counselor, Identification of clients and their needs, Counseling competencies, Self assessment of counseling competencies, Business counseling styles, Effective communication, Problem solving skills in business organizations.

Module 03- (For 04 days)
i. Business Planning 

Preparation of Marketing plan, Production and Technical Plan, Organization & Management Plan and Financial Plan of the business

How can we prepare a best quality plan for the business? How we can carry out a market research? The techniques and the accuracy level, what aspects should be given the priority in preparing a plan from both the entrepreneurs and as well as the Bankers point of view?  

ii. Presentation of the business plans to Bankers - Viability test

Testing the viability of business plan was prepared by the participants within the current context. What are the bankers’ views and the decision to consider for granting of finances? 

What are the important factors considered by a bank in providing a loan facility to a business? How can we improve the business plan to meet the banks' requirements further? What is the percentage of success, if we carry out the business in existing environment?
Module 04 – (For 03 days) - compulsory for CEFE ED trainers 
Module 4 of the course will provide the participants with an opportunity to act and play the role of a trainer. The objective is to provide the participants a playing field to practice and improve their presentation skills, conducting the adult learning training techniques, use of business exercises, role plays, simulations etc in delivering training.  Trainers will evaluate the participants’ performance and provide on the spot feedback.

Major Areas to be covered

· Training Cycle and the step by step guide to use the cycle in conducting training

· Adult Learning cycle and correct use of the steps involved in conducting training.

· Structured Learning Experience(SLE), Lectures, business games, simulation exercises etc., and effective ways of using them during training

· Introduction to Visual aids and how to prepare Visual aids and the correct use of VA.

· Identification and selection of participants for the entrepreneurship development training programs for higher success rates.

· Preparing and promoting Entrepreneurship development programs

· Follow-up models and monitoring and evaluation techniques
04. Training Methodology
Competency-based Economies through Formation of Enterprises (or CEFE in short) is a comprehensive set of training instruments on entrepreneurship training designed to stimulate positive interventions in the micro, small and medium-scale enterprise development process, developed and promoted by the German Technical Cooperation (GTZ) now GIZ - German International Cooperation
CEFE started in 1979 in Nepal and has in the meanwhile developed further in terms of conceptual design as well as the methodology. CEFE training measures have been conducted in approximately 130 countries all over the world which are part of Asian, African, South American and Eastern European regions. Further, more than 100,000 people are trained under CEFE per year (Source: CEFE Brainstorm).

CEFE uses experiential learning methods, simulations, and business of two essential groups of actors: existing and potential entrepreneurs to create their own businesses or expand diversify and enhance their existing businesses.

Since CEFE adult learning techniques, in conducting the training programmes generally we follow the Structured Learning Experiences (SLEs) which is based on the Adult Learning Cycle.

05. Language of instruction     
Sinhala with English Terminology

06. Duration
	Phase
	Duration

	Phase 01 (Module 1)
	03 Days

	Phase 02 (Module 2)
	03 Days

	Phase 03 (Module 3)
	04 Days

	Phase 04 (Module 4)
	03 Days


All modules will start on Fridays and end on Sunday except Phase 3, module 3 which will start on Thursday and end on Sunday.

07. Participants’ profile
The course is designed for the following categories of participants.

a. Those who are engaged in promotion of micro, small and medium enterprise development

b. Aspiring trainers in the field of entrepreneurship development training in vocational training institutes, NGOs and private training providers

c. Officers in the Business development service organizations

d. NGO activist in the field of  livelihood development promotion activities

e. Trainers in the field of Human resource development in micro, small and medium scale enterprises 
f. Those who wants to work with business as business counselors

The education and experience required:

· Applicants with GCE (O/L) should have at least 5 years experience in the relevant field.

· Those who have passed GEC (A/L) and minimum 2 years experience in the relevant field

· University graduates with 1 year experience 

Preference will be given to those with commerce, Business management, Business Administration, Human Resource Management, Marketing and Accountancy background. 
08. Trainers and Resource persons
The course will be conducted by a team of CEFE trainers who have conducted over 40 such training programs in Sri Lanka and overseas countries as Tanzania, Bhutan, Vietnam, Afghanistan, India, Bangladesh etc., and also who have been holding International or National level CEFE lead facilitator licenses. Furthermore, they have sound educational qualifications and hands on experiences in the relevant field for more than 20 years.
09. Venue

The course will be conducted at a training venue very near to the city of Colombo. Accommodation could be provided on request of those who require at the same venue. If preferred to stay outside the training venue such requests also could be considered.
010. Course Fees

	Module
	Course Fee per participant (Rs)

	
	Residential
	Non-residential

	Phase 01
	18,000/=
	14,400/=

	Phase 02
	18,000/=
	14,400/=

	Phase 03
	24,000/=
	19,200/=

	Phase 04
	18,000/=
	14,400/=

	Phase 1,2,3,4
	70,000/=
	60,000/=


Registration fees
- Rs.10, 000/= (Per person) should be paid as an advance for registering in   the above training programme.

Please consider the following details for direct cash deposits.

· A/C Name   
 :
CEFE NET SRI LANKA

· Bank
        
 :   
Hatton National Bank

· A/C No.      
 :  
0920-1000-3118 

· Branch        
 :  
Thimbirigasyaya

A copy of the cash deposit slip should be faxed or emailed to our office before the dead line announced later.  
The full course fee has to be paid prior to the commencement of the training Programme.

All cheques should be drawn in favour of the “CEFE NET SRI LANKA”. 
011. Certification and licensing

A certificate of competency will be issued to the participant on successful completion of each modular course.

The participants successful in modules 1, 3 and 4 will be absorbed in to the Global CEFE trainer licensing system upon application and examination. 
And those who complete 2, 3 and 4 successfully will be absorbed in to the National CEFE Business Counselor licensing system upon application and examination.
No certification of participation will be issued. 

012. How to Apply

Your CV and Duly completed applications using the form enclosed should be sent to the address given below.
President,
CEFE NET Sri Lanka,
33/1 Thimbirigasyaya Place,
Colombo 5,
Sri Lanka.

WEB
: www.cefenetsrilanka.com
E-Mail
: info@cefenetsrilanka.com
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